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<EPA  FY18-22 Transformation Strategy

Improve Air Quality
Provide for Clean & Safe Water

Core » Revitalize Land & Prevent Contamination
Mission » Ensure Safety of Chemicals in Marketplace

Cooperative ¥ Enhance Shared Accountability
Federalism * Increase Transparency & Public Participation

Compliance with the Law

Create Consistency & Certainty
Prioritize Robust Science
Streamline & Modernize

Improve Efficiency & Effectiveness

Rule of Law & Process

Strategic Objectives



Agency Pricety Goal {APS) Strategic Measures (FY18-22)

Reduce rumiber of non-atbinment ansas from 166 to 104 = Complete 36,000 additional Leaking Underground Siorage Tank
(2019 APG =138) (LUST) cleanups that mest rsk-based standards
Reducs number of community waier systems oul of compliancewith = Complete all EPA-nitiaied Toxic Sukstances Control Act [TSCA) nsk
healt-based sndards from 3,600 to 2, 700 evaluations for existing chemicals in accordance with statuory
Increase by 340 kilion the non-federal dollars leveraged by EPA Bmelines (2019 APG = 100%)
water mfrasiruchure fnance programs »  Complete all TSCA nsk management actions for exisiing chemicals n
(2019 APG = increase by 516 bilion) accordance with statubory fimelines (2019 APG = 100%)]
Reducs rumiber of souare miles of watershed wobh swface watermot - Complete all TSCA pre-manufaciure notice final deteminations
meeting standards by 37.000 sauare miles in accordance with statwiory timefines (2019 APG = B0M%)
= Make 255 addiSonal Superfund sites Ready fior Anficipated Use (RAL} - Complete all cases of Federal Insecticle. Fungicide, and Rodenticide
(2019 APG = 102 additioral) Act [FIFRA-mandaied decisions for the pesticides registration
= Mgke 342 addifional Brownfields sites RAL FEVIEW PROgram
(2019 APG = 1,368 adkdiional) = Reduce Pesficide Registration Imgrovement Act (PRIA) regrstration
= Make 5336 adkdibonal Resource Corservation and Recowery Act decision timeframe by an average of B days
(RCRA) correchive achon facilibes RAL

Increase numiber of grant commiments acheeved by states, iibes. ard Eliminaiz backlog and mest statutory deadines for responding to
local communities Freedom of Informaon Act (FOIA) requests

Increase wse of altemative shared govemance aperoaches o address
state. inkal, ame local commumnity reviews
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SO2 Nonattainment Areas (2010 Standard)

12/31/2017

Nonattainment areas are indicated by color. Bl s02 Nonattainment Areas
When only a portion of a county is shown in coler,

it indicates that only that part of the county is within

a nonattainment area boundary.
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[ | Round 1 SO2 NAA (3 areas)
A Round 2 Designations (9 areas)

B Round 3 Designations (19 areas )
O Round 4 Designations (4 areas)




Lead Nonattainment
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Ozone and PM and Advance Areas 2
wEPA

St. Louis 2008 8-hr Ozone and 1997 PM25 NAA
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Clearing the Historical SIP Backlog

by 2017

<EPA

Historical Backlogged SIPs Remaining 261
699
As of Oct 12013 As of Oct 1, 2017 Projected EOY17
135
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® Num of Backlogged SIPs as of Oct 1, 2013 ® Num of backlogged SIPs as of Oct 1, 2017 Projected Backlog by EQY17
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Trends in Active SIPs

1112
1058

833

698

686

746
246
146

AS OF OCT 1, 2013 AS OF OCT 1, 2014 AS OF OCT 1, 2015 AS OF OCT 1, 2016 AS OF AUG 31, 2017 AS OF FEB 1, 2018

m Backlogged prior to 10/1/2013 m Backlogged after 10/1/2013  Nonbacklogged SIPs
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RCRA Corrective
Action
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2020 & Non-2020 Universe

Nebraska #2020 & non-2020

Missouri

Kansas

lowa

Total Universe

0 50 100 150 200 250 300 350 400 450
Total Universe lowa Kansas Missouri Nebraska
#2020 204 52 42 69 41

& non-2020 204 129 10 34 29
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Omahal/Lincoln Metro Areas
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Kansas City Metro Area

Region 7 RCRA Corrective Action Universe
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2020 Universe (204)

A  Femeoy Construcied (CASSD Achicved) (125) [ oty Boundary

A Remedy Constructed ot Achieved (TE) [ region 7 State Boundaries
Non-2020 Universe (202) [ moibai Natans

@  Remeady Constructed (CASSD Achieved) (120}
®  Remedy Constructed Mot Achleved (32)

Motes: Data updated in Movember 2017.

N
Authority Effective Dates:
14 — Mot Authorized l
KS — 9/20i13 ——
MO — 7i8/98 ‘
ME — 1117717

R = A
| B, i L, |
L= r Y

Des Moines/Waterloo Metro Areas
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St. Louis Metro Area
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Rule of Law and Process, & Reform Plan aa EPA

Reduce average time from viclation identfication fo comection

Increase ervironmental law compliance rate
(2019 APG = reduce Clean Water Act National Pollutant Dischame
Elimination System (NPDES) pemittees in significant
noncampliance with their permit lmits from 24% to 21%)

Me=t 100% of legal deadines imposad on EPA

Elminate unnacassary or duplicabive reporing burdens o the
regulated commanity by 10,000 000 kours

Increass number of research producis meeting customer needs

Reach all permiting-related decisions within & months
(2019 APG = Reduce by 30% those exceeding & months)

Reduce unused office and warehouse space by 830 621
square feet

Reduce procurement processing times by achieving 100% of
procurement acion lead imes

Imgrave 250 operafional processes

Increase emesprise adoption of shared services by four

Reform Plan Priority Areas (FY19-22)

Eliminating the State Implementation Plan (SIP) backlog
Tailofng state aversight

Examinmg EPA field presence

Increasing flexiility m state and tbal assistance
WMaximizing nirastructure investments

Specding up FOIA responses

. Imgroving management of EPA lakoratores

Speeding we envircnmental permiting
Speeding wp the EPA acquisition process
Enhancing Human Resource shared s2rvices centers
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What is a “Lean Management System”?

o Intentional means of continuous improvement
through identification and solving of problems
at the level closest to the work

o Based on respect for the people doing the work

o Seeks to create accountability to process
without blame of people

Management

System o Seeks to sustain gains from improvement
efforts (kaizen)

o Seeks to emphasize developing and adhering
to standard process instead of “heroes”

o Solves small problems before they become big
problems
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RCRA FIRST Implementation Working in R7 \"IEPA

80% reduction in work years

from when RFI workplan R7 FIRST Implementation vs Traditional
received to approval (1.12 Implementation in Work Years
years to 0.22 years)

75% redUCtion in WOrk years RFI WORKPLAN RECEIVED TO APPROVAL Oi;

from RFl workplan approval

to RFl completion (5.7 years 147

RFI WP APPROVALTO COMPLETION § | | | | | |
5.7

to 1.47 years)

I
0 1 2 3 4 5 6

FIRST Facilities Historical Average For Facilities



Muscatine, |A: R7 Best Practice Approach

Background (population 22,800)

* Violating monitor for S02 and PM2.5 This area was featured in NPR’s ) ) | H
“poisoned Places” Series * SIP requires attainment of 24-hour PM NAAQS by 2018

« EPA Issued SIP Call in 2011 for violations of the 24-hour PM 2.5 NAAQs ~  Statutory deadline for action is 18 months and Region 7

— . . . . averages 24 months to process SIPs
* Most significant source is Grain Processing Corporation (GPC)-- a wet- . .
2 ) * Reduction from 1 pollutant per plan (SO, nonattainment
corn milling operation that manufactures ethanol and corn byproducts.

Traditional Approach

Large local employer SIP was due in 2015 and attainment required in 2018.)
* EPA engaged local community, environmental groups, and industry Lean Approach

stakeholders in 2012 e Area is attaining the 24-hour PM NAAQS earlier than SIP

24 Hour-PM , . Design Values at Garfield School in required (2018) & no violations of annual PM standard

Muscatine, IA * Region 7 took final action in 9 months. A 50% reduction in
40 == g processing time.

- 35 e e e g e — * Reduction of 6 pollutants in one plan
é 80 A 34035 T 32%“m * S02 values have plummeted, and in 2018 we expect the area
2 25 28 will attain the standard close to a year before the attainment
E . Regi 7" d SIP Call date
® celon fse ’ How did we do this?
8 1. Solid partnership and clear expectations with the state

2. Involved with control strategy negotiations — emission
2001- 2002- 2003- 2004- 2005 2006- 2007- 2008 2009- 2010- 2011 reduction ear/y
2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013
3. Collaborated on the development of the SIP
4. Strong community engagement

0

—®—Seriesl 35 35 38 34 36 35 38 37 35 32 28

Years




P2 Awards

Pollution Preventlon Awa
IA, KS, MO, NE |

Pollution Prevention (P2) has been avery
successful, non-requlatory approachto 4

* Conserve energy

* Water

* Reduce the use of toxic materials
* Save money

If you are a business, industry, tribe or nonprofit,
consider applying for a non-monetary
Pollution Prevention Award.

Submit applications @ epa.gov/ks/forms/pz-'gwards’f‘:_-gf
Now until March 2, 2018

M
\‘r’ EPA Awards will be presented at the Midwest Environmental Compliance
Conference, April 11, 2018, at the Kansas City Convention Center.

Region 7



